IMAGE OF
NURSING

To promote recognition of
positive changes and
professional image of the UCI
Health nurse

AMBULATORY
LEADERSHIP COUNCIL

To provide operational
leadership to Ambulatory
Nursing.

RESEARCH
COUNCIL

To promote a spirit of
clinical inquiry and
nursing research

QUALITY
COUNCIL

To provide oversight
of nursing quality

PROFESSIONAL
DEVELOPMENT

To promote and support
professional growth of UC Irvine

NURSE EXEGUTIVE

COUNCIL

To provide high level oversight for
achieving excellent outcomes in
patient quality and safety, patient

satisfaction, staff engagement and ADVANGED

fiscal accountability

LEADERSHIP
STEERING
COUNCIL

To provide oversight and
advocacy for nursing
initiatives in alignment
with UCI Health/Nursing
strategic priorities

LEADERSHIP
COMMITTEE

To provide a forum for
leadership collaboration
and communication

PRACTICE COUNCIL

To implement practice standards,
promote shared decision making
and share best practices.

NURSING
PRACTICE

To ensure evidence-based
nursing. Define practice
standards and oversee
nursing peer review.

DIVISIONAL
COUNCILS

UNIT CUUNBILS To implement practice
standards, promote shared
) decision making and share best
To ensure evidence-based practices
nursing. define practice
standards and oversee
nursing peer review.

NURSING
SHARED
OVERNANGE
MODEL




