
To promote recognition of 
positive changes and 
professional image of the UCI 
Health nurse

To promote a spirit of 
clinical inquiry and 
nursing research

To provide oversight 
of nursing quality

To promote and support 
professional growth of UC Irvine 
nurses

To provide high level oversight for 
achieving excellent outcomes in 
patient quality and safety, patient 
satisfaction, staff engagement and 
fiscal accountability

To implement practice standards, 
promote shared decision making 
and share best practices.

To provide operational 
leadership to Ambulatory 
Nursing.

To ensure evidence-based 
nursing. Define practice 
standards and oversee 
nursing peer review.
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Divisional 
Councils 
To implement practice 
standards, promote shared 
decision making and share best 
practices

Unit Councils
To ensure evidence-based 
nursing. define practice 
standards and oversee 
nursing peer review.
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To provide oversight and 
advocacy for nursing 
initiatives in alignment 
with UCI Health/Nursing 
strategic priorities

To provide a forum for 
leadership collaboration 
and communication
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