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• Universal masking
• Hand hygiene
• Social distancing
• Breakroom safety
• Staying home when ill
• Daily symptom and temperature screen
• Routine COVID testing
• COVID-19 vaccination

Reminder: COVID-19 Prevention Strategies

COVID Prevention Activities

COVID
Transmission



• U.S. Emergency Use Authorization (EUA) expected soon for 2 vaccines
– EUA allows use based upon 2 months of safety data
– Full approval allows use based upon 6 months of safety data

• Pfizer’s EUA anticipated by 12/10, Moderna’s EUA anticipated by 12/17

• Distribution will follow right after EUA is granted

• Limited doses at first. Priority to healthcare personnel and residents of long-term care 
facilities
– Pfizer’s vaccine requires ultra cold storage  hospitals, CVS/Walgreens
– Moderna’s vaccine requires cold storage  nursing homes

• California state: First 327,000 Pfizer vaccine doses to arrive week of Dec 14

First COVID-19 Vaccines to Be Authorized



• CDC prioritization 
– Phase 1a: Healthcare personnel and long-term care facility (LTCF) residents
– Phase 1b: Essential workers (food/agriculture, utilities, transportation, 

educators, police/firefighters, corrections officers)
– Phase 1c: Adults with high risk conditions or 65+ years old

• When will widespread vaccine be available to everyone? 
– Best guess: mid-April

• Insufficient data to recommend vaccination at this time (likely to change)
– Pregnant or breastfeeding persons
– Immunocompromised persons
– Children < 12 years old

Who Will Receive the COVID-19 Vaccines?



Who Will Receive the COVID-19 Vaccines?



• Two dose COVID-19 mRNA vaccines
– Pfizer (doses 3 weeks apart), Moderna (4 weeks apart)
– 94-95% protective against COVID-19 in 44K trial (Pfizer) and 30K trial (Moderna)

• mRNA (messenger ribonucleic acid)
– Not alive
– Protein building instructions to make COVID-19 spike protein
– Rapidly removed from body after protein made
– Does not link into our genes
– Spike protein recognized as “not human”  body makes antibodies to it and 

removes it. Antibodies stay and protect us from COVID infection

COVID-19 Vaccine: What is It?



Pfizer Trial: Covid-19 Cases in Vaccine vs Placebo Groups

Vaccine arm stops seeing 
COVID-19 cases after 
vaccination

Placebo arm continues to 
accrue COVID-19 cases

https://www.fda.gov/media/144246/download



• Intramuscular Injection
• Side Effects in Pfizer Trial (data released by FDA 12/8/2020)

– No major adverse events
– Mild-moderate flu-like symptoms common for 1-2 days post-vaccine
 Fatigue 63%
 Headache 55%
Note: serious side effects: 4% fatigue, 2% headache

– Overall, any symptoms:
 59% after 1st dose, 70% after 2nd dose
 Over-the-counter (OTC) meds used 28% after 1st dose, 45% after 2nd dose
Fewer side effects if >55 years old (20% used OTCs after 1st dose, 38% 2nd)

Pfizer COVID-19 Vaccine: What to Expect?



• Intramuscular Injection
• Side Effects in Moderna Trial

– Data to be released during FDA EUA review on or before 12/17/20
– No major adverse events
– Mild-moderate flu-like symptoms common but data not public yet
– Serious side effects: 10% fatigue, muscle aches 9%, joint pain 5%, headache 5%

Moderna COVID-19 Vaccine: What to Expect?



• Commit to both doses if you sign up

• Be prepared for your body’s immune response each time

• Do not pre-medicate (blunts immune response) with aspirin, acetaminophen 
(Tylenol), ibuprofen (e.g. Motrin/Advil). Do not take before vaccine dose.

• Do take OTC meds after vaccination if symptoms make you uncomfortable

• Not “infectious”: if feeling well enough to work, can work

Moderna COVID-19 Vaccine: What to Expect?



• If possible, stagger vaccination, especially with same-skill workers. 

• Prepare for 10-20% to call out sick due to post-vaccine symptoms

• Provide a way to clear staff for entry symptom screening if symptoms occur in 
the first few days after vaccination

• If possible, schedule vaccination to avoid important activities, including work 
shifts, for the next day or two after vaccination
Applies to everyone: leadership, managers, staff
Plan for needing some coverage

• Be positive. Your response affects acceptance of second dose.

Vaccine: How Should Supervisors Prepare



• Two ways to obtain vaccine for residents, staff

• Option 1: Pharmacy Partnership for Long-Term Care Program
 CVS, Walgreens provide on-site vaccination at nursing home
 Anticipate at least on-site 3 vaccine sessions to capture everyone
 Inquire if a few more on-site sessions is possible to stagger vaccination
 Handles all required documentation
 Free of charge

• Option 2: Direct provider enrollment to provide on-site vaccine at nursing home
 Enroll in COVIDReadi, https://ca.covidreadi.com/
 Coordinate with local public health for vaccine, documentation process

Vaccine: Where?

https://ca.covidreadi.com/


Vaccine: Where?



• Pfizer EUA anticipated by 12/10/2020

• Overnight shipments of ultra cold storage boxes begins

• Anticipate arrival of boxes week of 12/14

• Pharmacy Partnership will provide more instructions 

• Key resources

Vaccine: When?

o https://www.cdph.ca.gov/Progra
ms/CID/DCDC/Pages/COVID-
19/COVID-19Vaccine.aspx

o www.cdc.gov/vaccines/covid-
19/long-term-care/pharmacy-
partnerships.html

o COVIDCallCenter@cdph.ca.gov

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/COVID-19Vaccine.aspx
https://www.cdc.gov/vaccines/covid-19/long-term-care/pharmacy-partnerships.html
mailto:COVIDCallCenter@cdph.ca.gov


• COVID Pandemic: 68 million cases, 1.6 million deaths
 285,000 lives lost in U.S> due to COVID
 1,980 lives lost in U.S. every day in current surge
 High vaccine population uptake (>70%) can end the pandemic
 Vaccine prevents cases, deaths, long-term effects of COVID-19 infection

• Your voice, support, encouragement makes all the difference 
 Keep the goal in sight, past the temporary vaccine immune response of 

both doses, through the fear of the current surge
 We know how to define success. Be a calm, steady encourager.

Vaccine: Why?



• 22 Question FAQ posted on www.ucihealth.org/stopcovid

Vaccine FAQs for Staff

http://www.ucihealth.org/stopcovid


ucihealth.org/stopcovid



Questions?

18

(949) 824-7806 or COVIDTeamOC@gmail.com
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